CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Brownstown Township, M|
1. Where our money comes from (all governmental funds)

2. Compared to the prior year

REVENUES

2009 2010 % change
M Taxes Taxes S 9,871,964 S 11,143,586 13%
H Licenses & permits Licenses & permits 1,130,692 1,132,307 0
= from Federal Govt. from Federal Govt. 499,606 751,545 1
from State Govt. 1,990,874 1,948,680 -2%
B from State Govt. .
. Charges for services 616,564 593,001 -4%
W Charges for services Fines & forfeitures 726,015 799,724 10%
H Fines & forfeitures Interest & rent 29,650 8,534 -71%
o Interest & rent Other revenue 3,566,024 3,562,769 0%
= Other revenue Net interfund transfers 102,381 68,452 (0)
. Sale of debt or assets 350,000 - -100%
Net interfund transfers
S 18,883,770 S 20,008,598 6%
1 Sale of debt or assets
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
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Commentary: The Township's total governmental revenue increased by approximately $1,125,000, an increase of 6 percent. Property taxes increased by $1,272,000, operating
grants and contributions decreased by $34,000, and investment earnings decreased by $22,000. Capital grants and contributions increased by $312,000.

For More Information on our Township's Finances, Contact Randall Darnell at (734) 675-5926.




CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Brownstown Township, M|

1. Where we spend our money (all governmental funds)

2. Compared to the prior year

EXPENDITURES

2009 2010 % change
General government S 3,032,816 § 2,515,274 -17%
B General government . :
Police & fire 9,592,674 9,391,756 -2%
H Police & fire Other public safety 695,426 630,250 -9%
. Roads - - n/a
¥ Other public safety Other public works 1,758,650 1,769,606 1%
m Other public works Health & welfare - - n/a
Community & economic developi 1,394,543 1,030,338 -26%
= somflnun'tv & economic Recreation & culture 1,228,867 1,136,543 -8%
eve opment .
= Recreation & culture Capital outlay 1,292,505 716,935 -45%
Debt service 829,531 968,917 17%
[ Capital outlay Interfund transfers (net) - - n/a
total expenditures S 19,825,012 $§ 18,159,619 -8%
3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
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Commentary: Total governmental expenditures decreased by 8%. Future items that will continue to lower the Township's expenditures include switching health care plans and
upgrading the lighting system on the township campus.

For More Information on our Township's Finances, Contact Randall Darnell at (734) 675-5926.




CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Brownstown Township, Ml FINANCIAL POSITION

1. How have we managed our governmental fund resources (fund balance)? 2. Compared to the prior year
25,000,000
2009 2010 % change
Revenue 18,883,770 20,008,598 6%
20,000,000 Expenditures 19,825,012 18,159,619 -8%
Surplus (shortfall) (941,242) 1,848,979 -296%
15,000,000 - Fund balance, by component:
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1 0,
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3. Fund balance per capita - compared to the prior year 4. Historical trends of individual components
200 6,000,000
180
160 5,000,000
140
™ Reserved 4,000,000 M Reserved
120
100 - M Designated 3,000,000 M Designated
80
60 B Undesignated fund 2,000,000 - B Undesignated fund
i balance balance
40 1 1,000,000 -
20 -
2009 2010 2006 2007 2008 2009 2010

Commentary: The overall actual revenue and transfers were greater than expenditures and transfers; as a result, the General Fund's undesignated fund balance
increased by over $1 million.

For More Information on our Township's Finances, Contact Randall Darnell at (734) 675-5926.




CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Brownstown Township, Ml OTHER LONG TERM OBLIGATIONS

1. Pension funding status 2. Retiree Health care funding status 3. Percent funded - compared to the prior year
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4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year
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Commentary: During the year, the Township retired approximately $2.6 million of debt. At the end of the year, the Township had $6.4 million in bonds and notes outstanding for
governmental-type activities compared to $7.1 million at December 31, 2009.

For More Information on our Township's Finances, Contact Randall Darnell at (734) 675-5926.



